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open hearts open minds open doors 
 

Our Values 
 

At Leckhampton C of E Primary School, we strive to be the best we can be and aim to help all children 
develop a love of lifelong learning in a warm, vibrant and caring environment.  At the heart of our 
Leckhampton family are our core values: 
 

 Respect, trust, compassion  
 Excellence and effort 
 Inclusion and diversity  
 Fairness and equality 
 Supportive parent partnerships 
 Community and Church partnerships  
 Our well-resourced and exciting learning environment 
 Our commitment to safeguarding children 
 Our dedicated team of staff and governors  

 
 

 
 
 
 
 
 
 
 

 
 
What is Pupil Premium? 
 

Department of Education Definition: 

‘The pupil premium is additional funding for publicly funded schools in England to raise the attainment 
of disadvantaged pupils and close the gap between them and their peers.’ 

Pupil Premium is funding provided to schools which is additional to main school funding. It is allocated 
according to the number of pupils on-roll who are eligible for free school meals (FSM), a smaller 
amount allocated according to the number of children of service families, and an allocation for each 
pupil who has been ‘Looked After’ for 6 months or more. In 2012, funding was extended to include 
pupils who have been eligible for free school meals within the past 6 years. The funding has also been 
extended to pupils who have been adopted from care. 

It is for schools to decide how the Pupil Premium is spent, since they are best placed to assess what 
additional provision should be made for the individual pupils within their responsibility. However, 
schools are to be held accountable for how they have used the additional funding to support pupils 
from low-income families. From September 2012, this information must be published on the school 
website 

  
 

Open Hearts is about being kind and 
including everyone, Open Minds is to do 
with being adventurous and thinking 
outside the box. Open Doors lets you 
know that everybody is welcomed into 
our family.   

 

Catherine, Mattheus & James (Year 4) 

 

We hear a lot from our child about values, morals, 
sharing and including others etc. It seems that the 
'open hearts, open minds, open doors' vision is 
making an impact early on and this is lovely to see 
and hear about. 

 
A Leckhampton Parent 

 

https://www.gov.uk/government/policies/raising-the-achievement-of-disadvantaged-children/supporting-pages/pupil-premium


Our Pupil Premium Vision 

At Leckhampton C of E Primary School we recognise every child’s right to a broad, balanced, relevant 
and challenging curriculum. We aim to identify and minimise any barriers to learning to narrow and 
close the gap between the achievement of these pupils and their peers. Alongside academic support, 
we strive to support children’s emotional well-being, recognising the holistic needs of the children we 
work with. 

 

Our Pupil Premium Aims 
 

As a school family, we aim to: 
 

 Provide outstanding teaching and learning experiences, seeking  to ensure that 
teaching and learning opportunities meet the needs of all of the pupils. 

 We seek to ensure that appropriate provision is made for pupils who belong to 
vulnerable groups, this includes ensuring that the needs of socially disadvantaged 
pupils are adequately assessed and addressed. 

 As far as its powers allow, the school will use the additional funding to address any 
underlying inequalities between children eligible for Pupil Premium and others; we will 
aim to ensure that the additional funding reaches the pupils who need it most and that 
it makes a significant impact on their education and lives. 

 Be transparent in our reporting of how we have used the Pupil Premium, so that our 
parents, interested stakeholders and Ofsted are fully aware of how this additional 
resource has been used to make a difference. 

 Encourage take up of Pupil Premium by working proactively with our parents and 
carers in a sensitive and supportive manner and to remove any potential barriers or 
stigma attached to claiming Pupil Premium funding.  

 Be mindful of the fact that eligibility and take up of Pupil Premium funding does not 
equate with pupils being considered to be of ‘low ability’ because of their social 
circumstances. 

 Ensure there is robust monitoring and evaluation in place to account for the use of the 
Pupil Premium funding, by the school and governing body. 

 Use high quality teaching and learning as the preferred way to narrow the gaps in 
attainment in the first instance, differentiating appropriately for children on the Pupil 
Premium register. 

 Use the Pupil Premium for all year groups not just those taking national end of Key 
stage assessments. 

 Promote an inclusive and collaborative ethos in their classrooms which enable all pupils 
including children on the Pupil Premium register to thrive. 
 

 

   

 

My favourite thing is talking to Mrs 
Bennett – it’s like opening up my life 
because I tell her everything. 
 
Child in Year 2 

 



Types of Support: 

Academic: 

The Pupil Premium Lead monitors the children’s progress in  English and Maths (unless another 

skill/subject area is identified as a priority). This role includes having a clear understanding of the 

attainment of each child throughout the year. The Pupil Premium Lead’s key role is to identify the 

‘problem areas’. This involves targeting children that are most at risk of not making their expected 

progress in either Maths or English. As a team (Headteacher, SLT, class teachers), we then decide: 

1) How much support we feel that the child will need.  

2) Where in the timetable the support would be most appropriate. 

3) The type of intervention required - one to one, paired or small group.  

Once these decisions have been made then a programme of study can be designed. 

  

How much support is offered? 

The allocation of time and support is decided by the Headteacher, SLT and the Pupil Premium Lead. 

Each half term we look at the individual needs of each child and where support would be best 

allocated.  

The amount of time allocated to each child is based on the severity of their need, the age of the child or 

the nature of how the need can be best tackled. It is a very flexible programme and completely tailored 

to the children’s needs. 

Timetabling 

Effective timetabling is an important part of this role. Many things need be considered when 

timetabling decisions are made. We feel it’s so important not to disrupt the class teaching of the 

subject that the child’s struggling with but we equally don’t want to hinder progress in any another 

subject. These decisions are made very carefully with the advice and support of the class teachers and 

SLT. 

 

  

I think my sessions have improved  my 
vocabulary, confidence and maths skills. I 
enjoy my time because I like coming out of 
the classroom where it is quiet. 
 
Child in Year 6  

 



Type of Intervention 

The decision for the type of intervention is made based on the teacher’s preference, timetabling, the 

type of academic need, personality type and our knowledge of what has/hasn’t worked in the past. 

These decisions are always based on the individual being offered support. 

Support can be allocated through: 

 Daily in class support 

 Daily one-to-one intervention 

 Daily paired/group intervention 

 Weekly class support 

 Weekly one-to-one intervention 

 Weekly paired/group intervention 

Programme of Study: 

The programmes of study are designed specifically for the child based on the level that they are 

working at. Current attainment is gained using the school assessment system – Target Tracker. Using 

this data and collaborating closely with the class teacher, targets are set. These are the academic steps 

that need to be taken in order to reach the child’s end of year target. These steps then inform planning 

and an individual programme of study is created.  

Each child has their own programme of study, unless the intervention is in class support, (which would 

then be highlighted on class teacher’s plans or within a child’s daily diary). Planning is very specific to 

the child and has to be a flexible process. Planning is adapted as targets are met or when further steps 

are required for the target to be achieved.  

The types of activities planned aim to engage, motivate and quickly target gaps in the children’s 

understanding. 

Monitoring and Assessment 

Initial data is primarily taken from our central assessment system, Target Tracker. However, informal 

discussion with class teachers, SLT and monitoring information that is gathered can influence the steps. 

All data is recorded in a Pupil Premium tracking document. This document highlights these areas for all 

children on the register: 

 Who has had/is having support/intervention and for how long each week 

 Who has had/is having extra interventions delivered by other members of staff 

 The focus areas of support 

 Entry point at the beginning of the academic year (levels or steps) 

 Target for the end of the year (levels or steps) 

 Current attainment (depending on the point at which I’m assessing) 

 ‘The Gap’ between current attainment and end of year target (levels or steps) 

 Progress made (levels of steps) 

 Any other relevant data e.g. Year 2 results 

I like the room that we work in – the 
decorations and cushions. It’s calm and I 
can work properly. 
 
A child in Year 5 

 



By monitoring the children’s data in this way, the Headteacher, SLT and the Pupil Premium Lead are 

able to accurately identify which children need the most support due to the severity of their need. This 

enables all involved to identify priority children each term. This tracking document is reviewed and 

updated on a termly basis. Both Pupil Premium Leads, SLT and the SEND Leader meet on a termly basis 

to discuss provision across the school for children receiving pupil premium funding. 

Pastoral Provision 

The Pastoral Lead has allotted time during the working week to tackle any pastoral issues. These issues 

could be raised by SLT, teachers, parents or through a self-referral system. Once identified, the Pastoral 

Lead meets with the child to assess which intervention would be most appropriate to support their 

needs. Typically the issues covered range from friendship issues, family changes or illness and 

bereavement. 

Types of Pastoral Intervention 

- Behaviour mentoring 

Using resources, such as picture books and role play, the Pastoral Lead will discuss the child’s current 

behaviour and the effect that it has on them and the people around them.  

- Therapeutic play  

In a safe and caring environment, the child can choose a form of play such as Lego, colouring or games. 

Whilst playing alongside each other, the Pastoral Lead will gently lead the conversation to cover topics 

where the child needs support.  

- Anger Management 

The pastoral lead will work with the child to identify any triggers that can cause the child to become 

angry and then through various methods work with the child to develop techniques to control their 

anger. These methods may include role play, puppet play, picture books and using a heart rate monitor 

to learn to use breathing techniques to control their heart rate.  

Funding: 

As a child on the Pupil Premium Register we provide each child with: 

 School uniform and P.E kit 

 Support with funding for school trips 

 Funding to be able to play a musical instrument  

                     

There is no doubt my child’s emotional state 
has improved with the support from 
yourself and the class teacher. Personally I 
feel this has helped open doors for 
conversations between my daughter and I. 
Thank you for your continued help and 
support. 
 
A parent from Year 3 

 

 



Partnerships and the wider Leckhampton family 

 
We recognise and appreciate the importance of parents, volunteers and other educational 
professionals in supporting children’s learning.  As a school, we know that by working together, we can 
ensure that we give our children the very best start possible and help to equip them with the skills, 
knowledge and understanding to enable them to lead happy and rewarding lives and in turn contribute 
to the wider community. 
 
As a school, we… 
 

 Understand that parents and carers are the first educators of children. 

 Actively seek to foster trusting and respectful relationships with parents and carers and recognise 
the importance of making them feel accepted and valued as partners in the learning process.  

 Welcome and value parent and carer communication regarding all aspects of a child’s life.  

 Actively seek and listen to the views of parents and carers and the wider school community. 

 Seek to create beneficial links with the wider community and recognise the value of these in helping 
to broaden and enrich the curriculum and learning opportunities of our children. 

 Recognise the key role that volunteers and educational professionals play in supporting and 
enhancing the education of our children. 

 Work very closely with other educational professionals and external agencies, including the Local 
Authority’s advisory support and educational psychology services, health agencies and voluntary 
bodies.    

 
This policy should be read in conjunction with the following documents: 

 Leckhampton C of E Primary School Prospectus 

 Early Years Policy 

 Special Educational Needs and Disability Policy 

 Feedback and Marking Policy 

 Homework Policy 
 Teaching and Learning Policy 
 
 

 
 

It has really helped meeting Mrs Pinless over the 
last few years. It's been a help because sometimes 
I want to shout really loudly sometimes because 
all the emotion comes up inside me. I felt quite 
alone but it's helped to meet Mrs Pinless. It's 
grown my confidence being able to think about it 
all. When I have secrets about how I am feeling I 
can tell Mrs Pinless. 
 
A child in Year 6 


