
Overview of Key Priorities of School Development Plan 2017 - 2018 
 

Ofsted Key Judgement Whole School Action Proposed Outcomes Key Priorities 

Effectiveness of 
Leadership & Management 

 

 

 

To further build leadership 
capacity which continues to 
facilitate a culture where 
pupils and staff excel. 

 The school’s vision is evident through 
a range of sources and is articulated by 
all members of the school community. 

 Perspective streamlines school 
evaluation, target setting and 
performance management; enabling 
all staff to understand the school’s 
current position, strengths and areas 
for development. 

 The MLT is highly effective and drives 
forward improvement at phase level, 
supporting SLT’s strategic direction for 
the school. 

 All staff have a clear understanding of 
what outstanding looks and feels like. 
We learn from and with each other on 
our professional learning journeys. 

 To embed newly formed vision with all 
stakeholders in the school community. 

 To utilise the school evaluation system 
Perspective, to support whole school 
improvement. 

 To support the newly appointed MLT 
in meeting their key responsibilities 
across their phase. 

 To develop the culture of enabling 
staff to excel through sharing and 
developing expertise through peer 
observation. 

 

Quality of Teaching, Learning 
and Assessment 

 
To retain outstanding status 
through high quality teaching, 
inspiring learning 
opportunities and effective 
assessment. 

 Continued mentoring supports staff in 
their journey to become outstanding 
practitioners. 

 The curriculum is progressive and 
ensures high quality outcomes. 

 Teachers plan lessons very effectively 
and the content is progressive and 
demands more of pupils. 

 Assessment statements for the 
foundation subjects are refined and 
meaningful. 

 Continued mentoring for teachers in 
their 2nd and 3rd year following NQT 
status. 

 Refine the curriculum for the 
foundation subjects, ensuring high 
quality outcomes, closely matched to 
concise assessment KPI’s. 

 Establish a clear context for each 
subject which engages and inspires. 
”What does it mean to be an artist 
here at Leckhampton?” 



 Teachers provide adequate time for 
practice to embed the pupils’ 
knowledge, understanding and skills 
securely. 

 All TA’s have a striking effect on 
outcomes for the pupils with who they 
work. 

 Homework is meaningful, progressive 
and consolidates learning. 

 Further embed English and Maths 
skills. 

 Maximise the impact of TA’s on 
teaching and learning. 

 Develop a Homework Policy which 
consolidates learning and deepens 
understanding. 

 

Personal development, 
behaviour and welfare 

 

To develop a values 
curriculum; encompassing the 
school’s Christian values and 
motto which prepares children 
for modern Britain. 

 Parents, staff and pupils are positive 
about behaviour at all times. 

 Pupils have a clear understanding of 
diversity and difference and are able 
to articulate this through their 
everyday actions. 

 Pupils demonstrate aspects of the 
school motto “open hearts, open 
minds, open doors” in school life and 
beyond. 

 Pupils understand that life for 
individuals and communities beyond 
Leckhampton may be different. They 
are able to articulate these differences 
with sensitivity and thoughtfulness. 

 Parents continue to be involved in 
Worship across the school. 

 The new RE agreed syllabus is 
established and teachers feel 
confident with the content. 
Assessment statements begin to be 
developed as a result. 

 Continued and consistent pursuit of 
excellence for pupil behaviour in 
school. 

 Establishment of school values 
curriculum to further develop 
attitudes and understanding of 
diversity. 

 To develop a comprehensive 
understanding of people and 
communities beyond their immediate 
experiences. 

 Parents feel that Worship makes a 
difference to the lives of the school 
community. 

 To implement the changes to the RE 
curriculum and ensure that the quality 
of RE teaching is outstanding across 
the school. 

 To finalise self-evaluation 
documentation in preparation for 
SIAMS inspection and to ensure a 
strong evidence base. 
 



 For the leadership team’s SIAMs self-
evaluation outstanding judgement to 
be ratified by the inspection team. 

 

Outcomes for pupils 

To ensure all pupils make 
sustained and substantial 
progress, developing excellent 
knowledge, understanding and 
skills. 

 All pupils pass the phonics screening 
check in Year 1. 

 Pupils who are typical on entry 
convert to expected, leading to a GLD 
at the end of the EYFS. 

 Pupils, who attain expected in reading, 
writing and number at the end of 
EYFS, convert to at least expected at 
the end of KS1. 

 Low attaining pupils catch up to meet 
ARE through accelerating progress in 
R, W and M.  

 Disadvantaged pupils meet at least 
expected standard, however many 
meet the highest standards in R, W, 
and M. 

 Middle attaining pupils attain at least 
the expected standard at the end of 
the Key Stages. 

 Pupils, who attained Level 3 at KS1, go 
on to attain the GDS or HLA in R,W 
and M.  

 75% of pupils who attained Level 2A 
go on to attain the GDS or HLA in R,W 
and M. 

 All classes and year groups meet 
progress targets of at least 6.5 steps. 
(5.5 steps for Reception and Year 1) 

 100% of pupils  ( identified through 
internal assessment system) to pass 
the phonics screening check. SEND 
pupils to make accelerated progress in 
reading. 

 Pupils, who are typical on entry, 
convert to at least expected at the end 
on Reception. 

 Pupils who attain expected at the end 
of EYFS convert to at least expected at 
the end of KS1 in R, W,M. 

 Accelerating progress for 
disadvantaged and low attaining 
pupils so that they attain at least the 
expected standard. 

 Ensure middle attaining pupils stay on 
track to attain at least expected at the 
end of key stages. 

 Ensure pupils who attained Level 2a 
and 3 stay on track to attain GDS or 
HLA at the end of KS2. 

 Ensure sustained and substantial 
progress across all classes and year 
groups. 



 


